
 

 

Datchworth Parish Council 

The Plough Car Park Working Group 

Terms of Reference 

 

Purpose and role:   

To, as authorised by Datchworth Parish Council, investigate, research, gather 
information and take forward or otherwise, the project relating to the Plough Car Park 
site and to advise about its on-going operation and maintenance. 
 
To act as the point of reference and to determine if a suitably qualified person is 
required as a project coordinator. 
 
The aim of the Working Group is to provide information to full Council for decision-
making. If the Plough Car Park project proceeds, it must do so to the satisfaction of 
the non-members and leave it as a sustainable asset for the Parish. 
 

Membership 

The Working Group membership was established at the meeting of the Annual Full 
Council Meeting on 13th May 2019 and was subsequently revised at the meeting of 
Datchworth Parish Council on 25th August. 
 

• Membership of the Working Group shall be open to any member of Datchworth 
Parish Council as agreed at a full meeting of Datchworth Parish Council and 
reviewed at the Annual Parish Council Meeting 

• In addition, any non-member who has been formally appointed at a full Parish 
Council Meeting, shall be able to attend and participate at the invitation of the 
Working Group.  

• Furthermore, the Working Group as an entity has the ability to invite other 
members of the public to the meeting for a specific purpose e.g a vat expert to 
give advice.  

 
The Working Group membership shall be made up of Councillor members (the number 
of which shall be open to the discretion of the Council) plus a maximum of four non-
Councillor members, who have been proposed and accepted at a full council meeting. 
 
The majority of the Working Group shall always be elected members of Datchworth 
Parish Council. Membership of the Working Group shall be reviewed at the Annual 
Full Council Parish Meeting or earlier should the Parish Council decide accordingly.  
 



Any member who appears to be deliberately influencing or pressurising the 
Parish Council into making uninformed decisions, will be automatically 
excluded. 
 
Responsibilities 
Responsibilities within the Working Group are to be shared equally between its 
members. 
 
Accountability 
The Working Group shall provide a report to each full Parish Council Meeting, where 
applicable. 
 
Review 
The need for the Working Group can be reviewed at any meeting of Datchworth Parish 
Council. 
 
Working methods 
 

• The Working Group will meet as necessary, ideally before each scheduled 
meeting of Datchworth Parish Council. Business can also be undertaken 
through e-mail communication. 
 

• Notes will be made of each meeting of the Working Group and a summary 
and a formal record of all recommendations made by the Working Group to be 
provided to Datchworth Parish Council within two weeks. 
 

• There will be no Chairman or other designated position within the Working 
Group unless the Working Group decides otherwise 
 

• Cllr Natasha Burton shall act as convener for the Working Group unless 
otherwise agreed by the Working Group. 

 

• The Working Group will agree who will act as note-taker. This may change at 
each meeting. 

 

• The working group will only be able to meet if there is a minimum of two 
Councillors present. 

 
Financial matters 
All authority relating to financial commitments or payments in relation to work 
undertaken in connection with the Plough Car Park project shall be made at a full 
meeting of Datchworth Parish Council.  
 
Regular reports of the Council's financial risk on the project should be provided to 
Datchworth Parish Council 
 
The revisions to the Plough Working Group were agreed at the full Council Meeting 
on 25th August 2020. 
 


