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Minutes of the Datchworth Parish Council Finance Meeting  
Held ‘Virtually’ via Zoom 

 Monday 26th April 2021 at 1pm 
 

Present:   Cllrs: Jane Dodson, Tracy Chapman, James Garrod, Charlie Groves.  
 
In attendance:  RFO: Wendy Prowle (minutes), 1 x member of public  
 
1. To receive and accept apologies for absence – Cllr: David Little  

 
2. Declarations of Interests - None  

   
3. Public speaking on any Finance Agenda Items as listed – None 

 
4. Approve minutes of Finance Meeting on 6th January 2021 

Item 5 – remove “who is responsible for paying the village hall insurance” and replace 
with “whether the Insurance Company covering the Village Hall understands that the 
management company are not the owners. Some insurance companies have refused to 
pay up stating that they would only cover the owners.” 
Item 7 – 13th paragraph, add “as per Item 5” at the end of the paragraph. 
Item 7 – 14th paragraph, following “A public member (a former Cllr)” add “in his opinion” 
explained that …  
Item 7 – 17th paragraph, replace “possibly change to” with “investigate”. 
 
The minutes were then agreed as a correct record. Proposed by Chair J Dodson, 
seconded by Cllr Groves 
 

5. Quarterly bank reconciliation review 
The RFO informed the committee that a couple of changes had to be made to the format 
of the bank reconciliation to that which had previously been agreed by the council. As it is 
for the year end and to be sent to the auditors it needed to show the balance brought 
forward at the start of the year and the total income and expenditure figures through the 
year, so that the auditors can see that the figures in our accounts tally with the figures in 
the AGAR. She also added the combined bank accounts balance at the end to show that 
it tallies with the bank statements at the year end and with the amount carried forward as 
per the budget forms.  
 
The RFO then asked the committee for a member of the council to sign the reconciliation 
at the next full council meeting. The Chair informed the RFO that Cllr T Stowe has agreed 
to do it. Acton: RFO to forward bank statements and accounts to Cllr T Stowe. 
 

6. Review of Year End budget summary update 
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The RFO informed the committee of the following changes to the Year End budget 
summary: 
Income  
Bank interest: has been lowered by £45 as the council have been notified by the bank that 
they stopped paying interest on the deposit account from June last year. 
VAT refund: The VAT reclaim has been submitted to HMRC but not received in the bank 
by 31st March. This has now been added to the expected income in the budget forecast 
2021/22. 
Expenditure 
There are some allocated funds not spent by the year end (eg tree work, play area 
maintenance) that have been carried forward to the budget forecast 2021/22. 
 
The RFO then asked if the committee were happy for the Year End budget summary to 
be put forward to the next full council meeting for approval. Agreed - proposed by Cllr 
Groves, seconded by Cllr Garrod. 

 
7. Agree final budget for 2021/22 

The RFO informed the committee of the following changes to the Budget for 2021/22: 
Income  
Bank interest: as mentioned above the bank are not currently applying interest to the 
deposit account, therefore £75 has been removed from the income. This was 
counteracted by removing it from the Salaries expenditure. She also informed the 
committee that the salary figure has been re-checked following the agreement of the new 
NLW hourly rate applied to the litter picker, and increase to the clerk’s SCP scale rate, 
and this comes to £11,622 (£11,625 in budget) 
VAT refund: as mentioned above this was not received into the bank by the year end, 
therefore it has been added to the expected income in the 2021/22 budget and allocated 
to the expenditure items where unspent funds from 2020/21 have been carried forward.  
Expenditure 
The RFO explained that the ‘notes’ column and figures in red text show where she has 
allocated the VAT refund money that will now come in this year, basically by carrying 
forward further unspent funds from the previous year. However, to make the figures 
balance it was necessary to put a minus in the General Reserves, bringing the total 
General Reserves down by £2,150 from what was previously agreed in the budget for the 
year.  
 
She explained, however, that the council can agree to make changes to these figures. But 
perhaps before puzzling over this, it would be sensible to discuss and agree Items 8 and 
9 of the agenda first.  

 
8. Approval of subscriptions (HAPTC) 

The RFO explained that, included in the Miscellaneous Admin costs, is £725 for the 
HAPTC subscription, and questioned whether the council wish to continue with this 
membership, when it also subscribes to the SLCC membership that is just as useful at a 
much cheaper cost. If the council decide not to renew with HAPTC it will have extra funds 
to use, bearing in mind the committee will be discussing an accounts package, which 
would require funding. 
 
The committee discussed the pros and cons of continuing with the HAPTC membership, 
but were generally in favour of not renewing this year and see how they get on with just 
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using the SLCC membership. However, the ultimate decision would be made by full 
council at the next meeting. 

 
9. Accounts software, costs & benefits 

 
The RFO informed the meeting that herself and Cllrs Dodson and Stowe attended a free 
online demo with Scribe Accounts which was very useful. It is a cloud based system, you 
can have as many users (including view only) as the council wishes, and should be more 
user friendly for the clerk, when she is ready to take over, than the current excel system. 
The RFO indicated that once set up the system would hopefully save the RFO/Clerk a lot 
of time. 
 
Cllr Dodson also added that Scribe are hoping to be able to stream with the banks in the 
near future, which will enable the bank transactions to be imported to the system and 
automatically provide a reconciliation. 
 
The cost for the package is £485 for this first year which includes the setup, training and 
support. Then £288 per year thereafter (which includes continuous support, training and 
updates). 
 
All finance committee members in attendance agreed that subscribing to the package 
would be good, therefore, the Chair recommended that the committee put forward to full 
council for approval. Proposed by Cllr Dodson, seconded by Cllr Garrod 
 
The RFO then asked where the money would come from for the first year initial outlay. 
There is currently £490 surplus in miscellaneous admin for adhok extras, but at an initial 
cost of £485 for the package this would leave nothing for additional admin costs, unless 
the HAPTC subscription is not renewed which would provide an extra £725 funds.  
 
The Chair suggested that it is put forward to full council to cancel the HAPTC subscription 
which would cover the cost of the accounts package. The Chair asked the RFO where the 
funds could come from if full council decide they wish to renew with HAPTC. The RFO 
suggested that we could use the £490 surplus in miscellaneous admin, then transfer a 
few hundred from the general reserves to cover adhok admin costs, but this would leave 
funds in the general reserves quite tight. The other option would be to transfer some 
money from other items such as trees or play equipment. 
 
Action: Clerk to investigate SLCC members and non-members training and associated 
costs in comparison to HAPTC. 
 

 
Meeting Closed at 1.42pm 
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